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#Querétarosediseña

To speak about design in Mexico we should start by Querétaro, a city 

of traditions, colors, aromas and textures, a place that builds its future 

by preserving its past. Querétaro progresses and reinvents itself day by 

day, mostly due to the impulse and dynamism of a local creative sector 

that has found a new way of making a city, a Creative City.
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759.9 km2

1,820 m
Altitude

Building a creative city requires a properly established network of 

personal relationships for collaboration and exchange. This network 

reflects itself in the Creative Querétaro Council, a body that has 

managed to place the creative sectors at the forefront of the public 

agenda, presently acknowledged as promoters of sustainable urban 

development and the main agents of change in the city.

This application aims at showing the city’s creative ecosystem, especially 

in the Design area. It also is intended to show the great potential of 

Querétaro for becoming an  articulator of the various expressions of the 

Mexican cities integrating the UNESCO’s Creative Cities Network 

and to the contribute to the development and implementation of this 

concept by other cities in Mexico, Latin America and the world.

QUERÉTARO
CREATIVE CITY 
OF DESIGN 
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878,931 

1,097,025

462,210

USD 20,782

61

84  daily

2,102

 0.799

434,829

17,508

USD 14,217 
million 

28 years old

38,549

2 millones 
al año

61,291
16

26
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Women
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Universit ies and 
technical training 

insti tutions

Arrival of people 
to the city

Economic Units in the 
Creative Sector

Museums

Galleries

Index of 
Human 

development

Men

Jobs

GDP

Average Age of 
Population

Number of 
economic units

Tour ism

Students

Metropolitan Area 
population

Querétaro’s industrial and urban growth in 

recent years has impacted the quality of life and 

environmental resilience. 

The main challenges of Querétaro are: 

Social and spatial equity

Reconstruction of the social fabric

Autonomy of local economy  

Address the crisis in the quality 
of water and water supply

OPPORTUNITIES 
FOR DEVELOPMENT 

AND CHALLENGES 
IN THE CITY
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“Culture and design processes have the potential to generate reflection, 

critical and creative thinking spaces, encouraging dialogue among the 

City actors and enabling collaborative creation of scenarios for a better 

future and strategies to achieve them. ” 

Creative Querétaro Council
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Q500
Querétaro is a pioneer in implementing the New 

Urban Agenda through the Q500, a territorial 

strategy deriving from the CPI and aligned with the 

SDG 

AXES:.
1. Structuring and articulation of urban-territorial 

systems; 

2. Sustainable relationship with ecosystems; 

3. Social integration and equitable access to 

opportunities; 

4. Economic development orientation to strengthening 

of the local base and Human capabilities, by multi-

sector alliances;

5. Institutional strengthening for urban-territorial 

management.

2030 AGENDA 
DEVELOPMENT-

ALIGNMENT 
POLICIES 

CREATIVE CITY 

OF DESIGN 
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QUERÉTARO 
CITY OF DE-
SIGN’S
VISION
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Promoting creativity is a means to a better future, 

as it triggers the activation and participation of 

multi-sector experts and citizens in general, in the 

transformation and collective creation of the City. 

Inspired by the RCC appointment and through 

education and knowledge transfer, the Querétaro 

culture makes its own the identity of creative, 

passionate and empowered people to carry out 

responsible actions, such as consolidation of compact 

and inclusive traditional neighborhoods [barrios], 

with an active and resilient community, capable of 

designing the environment and conditions arising; 

and the acceleration of project development 

affecting public policies in the entrepreneurial sector 

and vulnerable communities. Competitiveness of 

local products and services will be strengthened; 

the actions of the creative assets will be organized, 

articulated and disseminated; and, design tools 

will be made available to government, companies, 

communities and individuals to build a community 

capable of generating innovative responses. Design is 

a vehicle for participatory governance that will result 

in prosperity. #Querétarosediseña.

QUERÉTARO 
CITY OF 
DESIGN’S
VISION

On May 9th, 2019, the  Consejo Querétaro Creativo (Creative 

Querétaro Council) was appointed. It includes representatives of the 

private, education and creative sectors, non-governmental organizations 

and the City government. 

PARTICIPATORY 
APPROACH

CREATIVE QUERÉTARO COUNCIL
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STRATEGIC LINKS
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INDUSTRY

ACTIVE 
CITIZENSHIP

HEAD 
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NICATION 
AND 
MEDIA
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The application process rose high-level conversations regarding the role of 

design and creative economy in the transformation of the City. Participation 

of representatives from all social sectors contributed to sketch a real outlook 

of the actual City needs and of innovative responses to local and global issues. 

CULTURAL 
ASSETS 
OF QUERÉTARO
Querétaro is a privileged City with great cultural assets

HANDICRAFTS

GASTRONOMY
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CREATIVE 
COMMUNITY

ARCHITECTURE

QUERÉTARO 
A HISTORY 
OF  DESIGN
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Since its foundation 488 years ago, Querétaro 

emerged as one of the main cultural and economic 

centers of New Spain. Architecture reached the 

pinnacles as a symbol of identity that has been 

recognized by UNESCO as World Heritage.

Design in Querétaro has been present as a response 

to change a social and economic conditions. 

The layout of the City in 1531 was made with 

Mesoamerican elements but it merged the Spanish 

perspective on design to respond to the needs of 

a city. Later on, textile companies encouraged an 

industry-oriented design by opening workshops 

for apprentices in the sixteenth 

Century, in response to demand 

for better products. Since 1980, 

educational design programs 

opened to meet the uprise of 

industry, starting with automotive 

and continuing with aerospace 

industry, thus revolutionizing 

processes and consolidating 

the city as the fourth aerospace 

destination in the world. 

Nowadays, design is seen again as 

the answer, in this case to urban 

and social issues. A countless 

but tangible impact  to all of 

Querétaro’s people.

QUERÉTARO 
A HISTORY 
OF DESIGN
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17,508
Creative Sector 

jobs

ECONOMIC 
IMPACT

Querétaro is the 
second friendliest Latin 
American city for doing 
business, according to 
the American Cities of 

The Future ranking (2018)

The fourth most 
competitive City in Mexico 

according to the Urban 
Competitiveness Index 

IMCO (2018)

2nd
city

4th
city 

The Mexican 
City with the 

largest foreign 
investment.

SEDESU (2019)

Querétaro is currently the 
second City in the country 
with the greatest growth in 

the creative sector, registering 
10% growth last year

Centro de Cultura Digital Mapa 
Transmedia México: Secretaría de 

Cultura (2019) 

2nd
city
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2018 companies have 
established, mostly of 

design, advertising and 
performing arts.

Centro de Cultura Digital Mapa 
Transmedia México: Secretaría 

de Cultura (2019) 

The Creative Sector 
produces 17,508 jobs, 

(4.3% of the jobs in the 
City come from creative 

industries) 
Centro de Cultura Digital Mapa 
Transmedia México: Secretaría 

de Cultura (2019) 

The Creative Sector 
contributes

3.5%of the 
municipal 
GDP

Centro de Cultura Digital Mapa 
Transmedia México: Secretaría 

de Cultura (2019) 



28 29



30 31The design sector in Querétaro is integrated by:

COMMUNITY 
AND DESIGN

Additionally, the new “Meetups” integrate the varied 

activity of the design industry, which generates 8,024 

direct jobs, from a universe of 1,110 spaces engaged 

in this creative field. Meetups create innovative 

collaboration models and generate creative networks, 

placing Querétaro in the 5th position at a national 

level in this area. The union of design professionals 

is opening a new conversation by recognizing the 

results of their work as an added value that transforms 

their environment. 

BUSINESS CHAMBERS

INDUSTRY

COMMUNITY GROUPS

GRAPHIC 

DESIGNERS

FASHION 

DESIGNERS

URBANISTS

UNIVERSITIES

CLUSTERS

LANDSCAPERS DIGITAL ART 

PROFESSIONALS

INDUSTRIAL 

DESIGNERS

ADVERTISERS

ENTITIES 

AS THE 

ARCHITECT 

ASSOCIATION

INDEPENDENT 

OFFICES

NON-GOVERNMENTAL 

ORGANIZATIONS

INTERIOR DESIGNERS 
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SCOPE 
LECTURES AND 

CONGRESSES

The most important graphic design event in 

Querétaro, with 22 issues and 19,000 attendees 

throughout its history. DeHache brings together 

international lecturers and specialists in this discipline 

for 3 days to encourage designers to innovate and 

develop their talent.

DEHACHE

Experimental is a platform created 

in 2014 to explore, debate and 

question what is taken for granted 

in design and architecture. This 

international Congress organized 

by the Autonomous University 

of Querétaro enables linking 

professionals and students with 

the main exponents of these 

disciplines through panels and 

dialogue round tables. 

EXPERIMENTAL

22 issues 
and 19,000 
attendees
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In Motion Fest. International festival specialized 

in animation and digital innovation, which in its 

2018 edition brought together for two days 2,500 

professionals and 150 companies from the creative 

industries  around conferences, screenings and 

animation rallies.  

IN MOTION

FEST

2,500 
professionals 

and 150 
companies from 

the creative 
industries
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Oriunda has been established as one of the most 

important samples of Mexican design in the Bajío, the 

central region of Mexico. This initiative was born in 

Querétaro to promote the work of over 100 designers, 

independent producers, jewelry and textile artists, 

gastronomists, fashion tendencies and furniture makers 

during a weekend. 

Querétaro Design Week is an international festival 

representing local creative industries. It has achieved 

to gather four thousand people in its fourth issue 

on 2019.  During four days the City experiences 

the value of design trough international expos, 

conferences, debate panels, public interventions and 

business meetings.  

ORIUNDA

DESIGN WEEK 

QUERÉTARO

+4MIL 
people

+100 
designers

FESTIVALS AND 
CONVENTIONS
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(Damned Good Taste) is an event that promotes Mexican talent in various expressions, 

jewelry, fashion, industrial design, graphic design, gastronomy and urban art. This event uses 

the Old Railway Station as a meeting zone to strengthen community ties regarding design.

MALDITO

BUEN GUSTO 
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Higher education institutions, 

in addition to their 40 bachelor 

degree curricula in the field of 

design, have courses, diplomas 

and events for creative young 

people. An example of this is the 

FACTOR Congress, an event 

organized by Tecnológico de 

Monterrey students of architecture, 

art and design. This space promotes 

reflections on the status of these 

professions through 16 lectures by 

international speakers, workshops 

and round tables. 

Also, the City government 

registers 23 spaces with a 

consolidated offer of programs for 

the development of designer skills. 

In the same way, the Chamber of 

Commerce of Querétaro, jointly 

with the Autonomous University 

of Querétaro provide training 

and animation courses given by 

professionals from companies 

such as Disney, Dreamworks 

and Huevocartoon to promote 

emerging local and youth talents.  

DESIGN 
FOR YOUTH

This City is the municipality with the largest 

number of research centers in Mexico, with a total 

of 40 units installed, mainly, due to the industrial 

manufacturing vocation and the growth of the 

creative industries. To meet this sector needs:

 Proto Lab works as a specialized center in industrial 

design. This facility is equipped with printing, 

cutting and engraving tools to provide services 

to professionals and students of the Autonomous 

University of Querétaro. 

RESEARCH
CENTERS

FAB LAB  |  IMPLAN  |  CENTROMET  |  FORÓPOLIS CAPÍTULO 

QUERÉTARO  |  CICATA  |  LAVIS UNAM  |  CIDESI  |  CIATEQ  |  

CENTRO DE INNOVACIÓN RURAL  |  CONCYTEQ

Regarding design for the metropolitan area, C_Lab 

stands out as a multidisciplinary ITESM laboratory 

offering tools, methodologies and innovative 

solutions to urban issues.  

To meet the technology demand of the aerospace 

industry, CENTA offers the service of 70 

consolidated laboratories, which sum up to the 

installed capacities in the Querétaro Aerospace 

Park, in topics such as nanotechnology, advanced 

materials and carbon fiber design.
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DESIGN-
ORIENTED 
EDUCATION 

· TECNOLÓGICO DE MONTERREY

· UNIVERSIDAD AUTÓNOMA DE QUERÉTARO

· UNIVERSIDAD ANÁHUAC

· UNIVERSIDAD DEL VALLE DE MÉXICO

· UNIVERSIDAD INTERAMERICANA DEL 

NORTE

· UNIVERSIDAD CUAUHTEMOC

· ESCUELA LIBRE DE NEGOCIOS

· INSTITUTO CULINARIO DE QUERÉTARO

· INSTITUTO TECNOLÓGICO 

  DE LA CONSTRUCCIÓN

· CENTRO DE ESTUDIOS EN CIENCIAS 

  DE LA COMUNICACIÓN

· UNIVERSIDAD DE LEÓN

· UNIVERSIDAD TECMILENIO

· INSTITUTO DE ARTES Y OFICIOS

· CONSERVATORIO DE MÚSICA  

· ESCUELA SUPERIOR DE DIBUJO Y ARTE EN

· DISEÑO GRÁFICO Y DIGITAL DE QUERÉTARO

· MUSIC CITY COLLAGE

· CENTRO DE TECNOLOGÍA AVANZADA CIATEQ 

· CONSORCIO PARA EL ESTUDIO DE ZONAS METROPOLITANAS 

· CENTRO MET

+60

Educational centers focused on a 
creative field, such as:

Specialized centers of applied training and 
technology development, such as:

61
EDUCATIONAL 

INSTITUTIONS OF 
TECHNICAL AND 
PROFESSIONAL 

LEVEL

STUDENTS OF 
HIGHER EDUCATION 

LEVEL

80% OF THESE 
INSTITUTIONS HAVE 
BACHELOR DEGREES 

AND SPECIALIZED 
DESIGN CURRICULA
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At present, Querétaro is rich in intrastructure devoted to the local 

design community.  A strong professional offer by the City is the force 

behind the continuous opening of centers for professionals, both 

from private and public institutions. Example thereof is the UNAM 

Cultural Center, UAQ’S CEDIT, Hangar Cultural Center, DICI and 

the Advanced Manufacturing Center of Tecnológico de Monterrey. 

These hubs have allowed industry 

actors to interact in order to 

carry out initiatives such as the 

“Querétaro Street Store” that 

focuses on combating extreme 

poverty in the Metropolitan 

area. Chambers of commerce 

such as CANACO and business 

incubators such as “UTEQ 

Incubator”, “UVM Incubator”, 

“High Impact Enterprise 

incubator of Tecnológico de 

Monterrey” and “Incubauaq” 

are other hubs supporting 

professional design projects and 

promoting continuous growth of 

the City’s creative community.

INFRASTRUCTURE 
FOR INNOVATION 
AND DESIGN
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· QUERÉTARO MUSEUM OF ART 

· ANDADOR LIBERTAD

· CONTEMPORARY ART MUSEUM

· CECEQ MANUEL GÓMEZ MORÍN, 

· IMAGE QUERÉTARO CENTER  

· INSTITUTO DE ARTES Y OFICIOS

162
Public spaces for 

practicing and 
disseminating 

creative activities

SPACE - 
DESIGN
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The Museum of the City, with an average of 70 courses offered per 

year, assures access to workshops and activities by the people.

There are also other private nature spaces. It is possible to find over 

170 design-driven centers over the City that offer a broader catalog of 

creative activities.  

Boonker, La Jabonera and Hecho a mano y más are  places that 

support commercialization of local design-related products. 

CREATIVE 
PROJECTS AND 
PROGRAMS
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Was an artistic project designed by the ProArt Foundation, Nueve Arte Urbano and the 

City government to intervene and rehabilitate the streets of one of the most deprived 

neighborhoods of Querétaro. This social innovation project made the revitalization of over 

85,000 m2 and the recovery of the sense of community possible. 

CULTURAL LIFE
 INVOLVEMENT ACTIONS

PAINTING MENCHACA TOGETHER 

CREATIVE 
PROJECTS AND 

PROGRAMS
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Is an initiative of the School of Architecture, Art and 

Design of the Tecnológico de Monterrey, whose 

purpose is to bring together students in these areas 

and in international relations, to address social 

challenges in a local urban community, by using 

games as a method for open experimentation and 

meaningful learning.

Public center that promotes the 

economic and cultural development 

of indigenous peoples through 

support in the production and 

commercialization of handicrafts, 

producing intercultural dialogue 

with the native peoples.

PLAY LAB 

CEDAI
Centro de Desarrollo 
Artesanal Indígena
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Space that links various projects engaged in production, 

dissemination, shows and commercialization of 

international contemporary art, producing synergy in 

an ephemeral system in order to form new audiences 

and collectors.

It is a platform that shows the work of mexican 

designers around cities like Barcelona, London, Madrid, 

Milan and Paris in order to promote recognition and 

availability of mexican products abroad. 

STRENGTHENING AND 
COLLABORATION ACTIONS 

AMONG ACTORS

TRÁMITE

International Exhibition 

of Mexican Design 

IMPACT OF 
CIVIL SOCIETY 
AND NGO’S
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IMPACT OF CIVIL 
SOCIETY AND 

NGO’S
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The impact of the creative community is not limited to its 

contribution to municipal GDP or the creation of over 17 thousand 

jobs. This sector has transcended in the City with direct actions of 

social innovation and the transformation of urban spaces. Through a 

citizen perspective, the creative community has positioned itself in 

the public agenda as an agent of change and a multi-sector articulator. 

The Secretariat of Mobility, the Festival of Culture and Arts and the 

Design District are initiatives that make sense due to the involvement 

of design professionals. Making the transforming potential of this 

sector in Querétaro visible and its role in sustainable development in 

the metropolis, is unquestionably one of the main factors motivating 

the application to the UNESCO Creative Cities Network.
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Initiative implemented by the 

City government to support local 

designers, artists and architects 

in generating a strong sample of 

Querétaro’s design. The purpose 

of this project is to act as a creative 

and touristic development pole 

that brings together the best 

exponents of local design and 

generates a community effect. 

With the purpose of 

strengthening the skills and 

knowledge of designers 

and creative designers, the 

municipality through its 7 

culture houses, 9 libraries and 2 

cultural centers conducts over 

2,800 workshops, round tables 

and seminars for free.

The Promotion of Productivity and Enhancement 

of Commercialization for Small Producers program 

was carried out by linking designers with local 

artisans to strengthen Querétaro’s crafts industry by 

updating their creations and business skills.  

CREATIVE SECTOR
ORIENTED PROGRAMS 
AND GUIDELINES

DESIGN 

DISTRICT

CULTURAL AND 

CONTINUOUS 

TRAINING 

SERVICES

THE PROMOTION OF 

PRODUCTIVITY AND 

ENHANCEMENT OF 

COMMERCIALIZATION FOR 

SMALL PRODUCERS 
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One of the main guidelines of this City is to promote its creative 

and cultural offer through mass media and printed publicity, 

covering over 700 activities per semester. 

CULTURAL DISSEMINATION

The Secretariat of Sustainable Development has 

promoted a commercialization program for creative 

Querétaro products under the brand  “Autentica”, 

in several sale points and spaces, such as the 

International Creative Economy Fair, the Second 

Ibero-American Conference of Crafts and Design in 

Brazil and the International Biennial of Design. 

Is a project where multiple businesses and traditional 

spaces of Querétaro participate to offer local and 

international tourists experiences of the City 

culture. By this route, producers of the gastronomic 

sector, artisans and local designers were benefitted,  

through the reactivation of this corridor and the 

strengthening of the local cultural economy. 

FOLKLORE AND 

STREET ROUTE  

STRATEGIES TO 
SUPPORT CULTURAL 
INDUSTRIES
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INTERNATIONAL
AND REGIONAL 
COOPERATION 
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To promote cultural interchange, important events 

have been organized. Such is Mextonia Festival, 

a celebration that brought 60 Mexican, New 

Zealand, Spanish, Japanese and Brazilian urban 

artists together, to commemorate the centennial of 

the Republic of Estonia through mural designs.

CUTOUT FEST

CutOut Fest It is the most 

important event in Mexico 

regarding animation and digital 

art. By inviting a country every 

year, this festival gathers the 

most influential artists for three 

days of lectures, master classes 

and international animation 

competitions. In its tenth edition, 

it registered over 17,000 attendees 

under the topic “humanizing the 

digital items.” 

INTERNATIONAL 
AND REGIONAL 
COOPERATION 
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Is held every year in the City as 

a space for workshops and talks 

with experts from all over the 

world, addressing topics such as 

peace and human rights. In its 

Hay Illustrated section, designers, 

illustrators and plastic artists are 

presented to generate dialogues 

regarding design. 

SYNERGY BETWEEN 
CREATIVE AREAS

HAY 

FESTIVAL OF 

LITERATURE 

AND ARTS 

The encounter named Solar Decathlon is an 

international architectural and engineering 

contest sponsored by the United States 

Department of Energy. In its 2015 edition, 

Querétaro’s talent won the first place in the urban 

design and feasibility category with the Kuxtal 

project, a sustainable city model.

SOLAR 

DECATHLON
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The most important film festival in 

the City, which has strengthened 

the sense of community around 

documentary cinema as a tool 

for transforming and forming 

participative, critical and well-

informed audiences. Edition after 

edition, this festival has a specific 

section for local creative shows. 

AMBULANTE 

The Philharmonic of Querétaro 

project started in 1992 and has 

been appointed as Intangible 

Heritage of the State. Nowadays 

the Philharmonic has generated 

synergy with other creative 

expressions through its 

participation in exhibitions and 

cultural shows. 

PHILARMONIC 

ORCHESTRAOF 

QUERÉTARO

INTERNATIONAL 
CREATIVE EXCHANGE 
PROJECTS 

This is an initiative of interchange and cooperation 

with 80’ countries through gastronomy, painting, 

crafts and music sampling and exhibitions, which 

achieves to gather over 70,000 attendees.

FESTIVAL 

OF FOREIGN 

COMMUNITIES

NATIONAL FESTIVAL 

OF CULTURE 

AND ARTS

Event held at the main public spaces in the City to 

carry out literary samples, workshops, art exhibitions 

and cinema projections by 750 students from 26 

national campi of the Tecnológio de Monterrey. 

75026
StudentsNational

Campi
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Carried out since 1994 and established in 

Querétaro City since 2016, it is the most impostant 

comics and entertainment convention at national 

level. It is an event that sums up the main referents 

in terms of content, animation, movies, design and 

literature to hold over 100 hours of animation 

workshops and conferences.

CONQUE

INFRASTRUC-
TURE AND 
EVENTS



76 77



78 79

Museum District includes the Museum of 

Contemporary Art, the City Theater, Cineteca Rosalío 

Solano, City Museum, Libertad Gallery, Regional 

Museum, Guerrero Garden, Plaza de Armas and the 

Santiago Carbonell Museum. 

The Metropolitan Theater is also a majestic, 

contemporary and avant-garde space with an 

experimental theater room that has a more intimate 

and closer to the viewer environment. 

CASA GUTIÉRREZ 

NÁJERA

HANGAR 

CULTURAL 

CENTER

2816
GalleriesTheaters

INFRASTRUCTURE 
AND EVENTS

Is a design gallery that generates exhibition contents, 

product of collaborations between designers and 

architects. 

Headquarters of academic 

activities and presentations 

regarding design and various 

creative fields; the GNP Pulse 

Musical Festival is carried out in 

its facilities.
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QUERÉTARO 
ACTION 
PLAN 
2019-2039
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• Create a multi-sector organization that enables the articulation of the 

City and Network efforts, to position creativity as a strategic factor of 

sustainable development;

• Promote stays and international exchange for the design and 

implementation of creative projects aimed at sustainable development 

for cities belonging to the Network;

• Encourage the autonomy of local economy, especially of vulnerable 

groups on the basis of design methodologies and community 

participation;

• Articulate cross-cutting initiatives among the Network creative 

fields during the Querétaro Design Biennial to promote cultural asset 

interchange;

• Foster public discourse on the place and contribution of design 

in the thriving of contemporary society facing the challenges of 

climate change. 

CONTRIBUTIONS TO 
THE OBJECTIVESOF 

THE UNESCO CREATIVE 
CITIES NETWORK
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UNESCO Querétaro Creative City of Design is a long range multi-sector strategy of 

international impact in line with the 2039 Querétaro Vision and Sustainable Development 

Goals. This strategy considers the use of creative and cultural assets of the City as key 

elements of development, as well as the comparative advantages of Querétaro, such as 

the strategic geographical location, the automotive and aerospace industry ecosystem, a 

strong creative sector and its innovation development potential as a powerful university 

and research hub in the country, to promote the Metropolis transformation.  

DESIGN STRATEGY:
QUERÉTARO CREATIVE 
CITY OF DESIGN BY 
UNESCO
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MAIN
STRATEGY

HOOKUP 
Creative 
Program

Yo Diseño 
Mi Calle

Nomadic 
Exhibition
Querétaro 
se Diseña

Strategy 
Design for 

Querétaro’s 
Water 

Resources

Continuous 
Rural Urban 

action

Querétaro 
Se Diseña 
Platform

Handcraft 
Innovation 
and Design 

Center 

Safe, 
inclusive, 
accessible 
and green 

public 
spaces

Greening
the City

Promotion 
of the 

Innovation

Development 
of Creative 
Companies

Traditional 
Quarters

Querétaro 
Creative City 

of Design 
Flag

Querétaro 
International 

Biennial 

PARKlets

Made by 
Querétaro

City’s Design 
Award

Urban 
Observers 

Creative 
Querétaro 
Network

Design 
Ambassadors

City brand, 
Office and 

Tourism 
Store

Maker Fair 
Querétaro

Speed 
Dating of 
Creative 
thinkers

This strategy is embodied in a structure 

called Super Hub. It is a body with systemic 

vision that will articulate actions, programs 

and interventions of the key stakeholders of 

Querétaro and member cities of the UNESCO 

CCN to meet the strategic City goals. 

STRENGTHEN 
CREATIVE 
TALENT

INTEGRAL 
MANAGEMENT 

OF WATER 
RESOURCES

AUTONOMY 
OF LOCAL 
ECONOMY

SOCIAL SPATIAL 
EQUITY

RECONSTRUC-
TION OF THE 

SOCIAL FABRIC

2039 QUERÉTARO’S VISION

2030 AGENDA

SDG
4

SDG
6

SDG
8

SDG
11

SUPER HUBS
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SUPER HUB

OPERATING SCHEME

INNOVATION FAIR

WORK INTERCHANGE 
THROUGH FISCAL 

INCENTIVES CULTURAL INTERCHANGE 
AND COLLECTIVE WORK 
FLOWS WITH ARTISANS 

AND MAKERS 

CREATIVE STAYS 
PER PROJECT
(IDEO.ORG)

CITY 
AMBASSADORS

ENCOURAGEMENT 
AND SUPPORT 
FOR CREATIVE 

COMPANIES

PROMOTION OF
THE INNOVATION

PARTICIPATIVE 

BUDGET

ACCELERATORS

COUNSELING

PRIVATE 
SECTOR

GOVERNMENT

RCC
UNESCO

SOCIETY
CREATIVE 

ASSETS

ORGANIZED 
SOCIETY

THE SUPER HUB WILL HAVE THE 

FOLLOWING ROLES: 

Link.- Unite, link or connect key actors and 

stakeholders to materialize programs, projects, 

interventions or specific actions. 

Train.- Enable or make the hubs that arise from the 

proposed work plan suitable for decentralization and 

to continue to evolve in a functional way. 

Investigate.- Keep updated the art status and 

opportunities that may arise among/by the key 

actors to react appropriately to their requirements 

and transformations. 

Communicate/Disseminate.-Generate, propagate 

and/or disseminate knowledge, news and opportunities 

among the key actors of the City, to encourage the 

experimentation of creative exchanges. 

Document.- Keep record of the evolutionary 

process of exchanges generated among the City’s key 

actors to set out indicators that allow their analysis. 

Coordinate. - direct and arrange two or more 

City’s key actors, so they integrate into a unit or 

harmonious group. 



94 95

KEY 
PROJECTS

Thtough a collaborative process, a total of 22 key 
projects were designed. Each one of them will 

directly contribute to fulfilling the strategic goals 

and the UNESCO 2039 Querétaro Creative City of 

Design’s common vision. 
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ACTION
ROUTE

1. HOOKUP Creative Program
2. Strategy Design for Querétaro’s Water 

Resources
3. Querétaro International Biennial 

4. Handcraft Innovation and Design Center 
5. Development of Creative Companies

6. Yo diseño mi calle
7. Traditional Quarters

8. Continuous Rural Urban action 
9. Creative Querétaro Network

10. City’s Design Award
11. Speed Dating of Creative thinkers

12. Urban Observers 
13. Maker Fair QRO

14. Nomadic Exhibit Querétaro se Diseña 
15. Design Ambassadors

16. Querétaro Se Diseña Platform
17. Made by Querétaro

18. Promotion of the innovation
19. Querétaro Creative City of Design Flag

20. PARKlets
21. Greening the City

22. City brand, Office and Tourism Store

UNESCO Creative 
Cities Network

Creative 
assets

Private 
initiative

Municipal 
government

Civil 
society

ACTORS
OF THE KEY PROJECTS

2019

1
2 3

4
5

9
10

11

6 8
7

12
15

20
21

13
14

17

19

22

18

16

2020

2021

2022

2023
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NATIONAL 
Projects per 
semester

INTERNATIONAL
Projects per semester

HOSTS 
and allies

SCHOOLARSHIPS 
HU

LINKS 
and international 
events

HOOKUP 
CREATIVE 
PROGRAM

GENERAL PURPOSE:
Design an international, efficient and binding 

innovation ecosystem through the execution of 

Creative Industry projects, promoting the City’s 

economy by generating a powerful network of 

transformation between entrepreneurs and society. 

ACTORS:

PROJECT DESCRIPTION:
Intensive program that will allow students, 

professionals, academics and/or researchers to 

develop skills to execute innovation projects in the 

local or international creative industry. This 6 months 

program will offer the participant: 

• Internships: The participant will be linked to 

a company, organization or institution related to 

their project to carry out a 6 hour internship, 

Monday through Thursday. During this time 

the intern will receive the necessary tools to 

implement his/her initiative, with the support of 

professionals and experts. 

· Counseling: Twice a week, for 3 hours, the 

participant will attend a theoretical-practical 

session with experts in the design of sustainable 

projects, public policies and business models in the 

Super Node building. 

· Development: In the course of the HOOKUP 

Creative Program, the participant will develop and 

put into practice the knowledge acquired. Once 

a week, the participant may share his/her project 

with a group of investors, to obtain financing. 

50 National projects
25 International 

projects

ELIGIBILITY PROFILE
To be eligible to participate in this program, the 

following criteria must be met:

Student

• +18 years old. 

• Be enrolled as a university student in careers related 

to the creative industry or in accredited institutions. 

• To have completed the 3rd year or more of the 

study curriculum. 

• To have a grade average of at least 8 on a scale of 10. 

Professional

• Be an active professional in the Design Industry 

and/or the Creative Industry. 

• Have a valid professional diploma and license. 

Academic/Researcher

• Be an active professor or be carrying out research 

in the Design Industry and/or the Creative Industry. 

REQUIREMENTS 
• English proficiency  (80% TOEFL)

• Spanish proficiency (80%  SIELE)

• To provide 3 recommendation letters from 

accredited companies or institutions. 

• To provide a CV and Life Letter

• To submit a project to be carried out in the creative 

industry, in line with the 2030 Agenda indicators. 

HOOK
UP
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STRATEGY DESIGN FOR 
QUERÉTARO’S WATER 
RESOURCES

GENERAL PURPOSE:
To strengthen the efforts and initiatives being carried 

out at a cross-border level to care for and manage 

the water resources supplying the City of Querétaro, 

through the active participation of the local and 

international community. 

GOALS:
• Universal and equitable access to safe drinking 

water for all citizens of Querétaro. 

• To improve the quality of public available water 

by eliminating any pollution resulting from dumping 

hazardous chemicals and wastes. 

ACTORS:

PROJECT DESCRIPTION:
This initiative focuses on the design of public policies 

and a local water management law (inexistent at the 

present). One of the first steps will be calling for 

entries at an international architecture competition 

to design and build an axial park that will ink the 

quarters of El Tepetate and the Historical Downtown. 

Both of this traditional quarters border the river 

Querétaro so this action will transform them into 

internationally acknowledged touristic and creative 

development poles while promoting the preservation 

of the City water and ecosystems. 

SUBSTANTIVE ACTIONS
• Doumentation and design of the material for the 

Querétaro River Axial Park international architecture 

competition call. 

• Choice and dissemination of the architectural 

proposal. 

• Counseling from Singapore, UNESCO Creative 

City of Design. 

• Discussion meetings to design a water resource 

management strategy in the City

• Communication campaign for citizen actions. 

• Documentation on the state of art and ongoing 

proposals for cleaning of rivers with similar 

characteristics. 
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QUERÉTARO INTERNATIONAL 
BIENNIAL 

GENERAL PURPOSE:
To bring closer to society contemporary and 

innovative design proposals that are currently 

generated, and make their contributions to citizens’ 

quality of life visible in a sustainable and harmonious 

way with the environment. 

ACTORS:

PROJECT DESCRIPTION
The Super  will be responsible for bringing the most 

important event for the creative sector of Querétaro 

to live. With a minimum of 2-week duration, the 

Biennial will focus on the creative activity of the 

areas of architecture, interior design, industry, public 

space and habitat in general. 

 

This event with no business focus will naturally 

promote a confrontation of ideas that have been 

produced along the last two years in the various schools 

of design in the City, among independent creators 

(“Makers”), disseminators, design departments and 

research and innovation departments of companies 

established in the Metropolitan area of Querétaro. 

The way in which it is the intent to achieve the 

above will be by a variety of forms; expos, colloquia, 

conferences, master classes, facilities, workshops, visits, 

urban tours, “PechaKucha” sessions and encounters 

with actors of the most contemporary proposals. In 

all these modes brought into the event program, open 

and transparent dialogue will be the conductor of 

the Biennial, always willing to receive the individual 

contributions of citizens in a personal capacity, civic 

platforms, citizen associations, institutions, or citizens 

in general who want to share experiences, ideas, 

projects, in order to provoke the most enriching 

activity for all the involved. 

The International Design Biennial of Querétaro 

will have various stages spread throughout the City 

in order to ensure there is greater dissemination and 

involvement by the Querétaro society. Furthermore, 

as part of this global positioning of Querétaro, a 

“guest country” and a “guest city” from the Network 

of Creative Cities o UNESCO-Design will attend. 

Democratize the design, 
standardize it and bring it 
closer to the community, 
making it understandable 

and thus, valuable. 

GOAL
HANDCRAFT 
INNOVATION AND 
DESIGN CENTER 

GENERAL PURPOSE:
To develop products by implementing methodologies that may promote 

innovation in terms of product aesthetics and functionality, improving 

time and resources and enhancing craft techniques and materials, 

respecting the traditions and customs of indigenous communities. 

ACTORS:

PROJECT DESCRIPTION
At present, the Indigenous Craft Development Center (CEDAI) is a 

cultural space offering the indigenous peoples a place in the City where 

they can share their artisan knowledge, display and sell their products. 

However, this space is underused, and it is therefore pertinent to enable 

a Craft Design and Innovation Center as a platform to promote the 

education, training and economic development of artisans, focused on 

innovation with a sustainable project approach. The main livelihood 

will be by using traditional trades and techniques for the development 

of new products, as a strategy for the preservation of the intangible 

heritage. 

The Super Hub will be in charge of linking artisans with design 

professionals, documenting creative methodologies arising from the 

development process and disclosing the knowledge acquired in the 

creation of each product, acknowledging the industrial property rights. 

In addition, the Super Hub will promote the design of fair trade policies 

at various levels of government to benefit the artisan sector. 

Among others, the creation of Querétaro design lines is an expected 

result, to commercialize the handcraft products at a local and 

international level. These commercial lines will be of the highest quality, 

since they will have supervision of all parts of the design chain, from 

conceptualization, creation of prototypes, production and even the sale 

of the products. 

Generate Querétaro’s lines 
of artisan design. 

GOAL
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DEVELOPMENT
OF CREATIVE 
COMPANIES

GENERAL PURPOSE:
To promote the organization and installation of 

creative companies in the municipality, through 

regulatory improvement actions oriented to the 

creative sectors. 

ACTORS:

PROJECT DESCRIPTION
Nowadays, requirements and processes for installing a 

company in the City are complex and do not contribute 

to the creation of new economic units. Dynamism of 

the creative sector requires simple regulatory schemes 

consistent with the business structure. The program 

intends to grant the creative community of Querétaro 

with incentives and facilities for creating and installing 

new companies, by:

1. Process simplification 

Simplification of procedures for registering the 

creative sector companies will be promoted, jointly 

with the municipal government. Also successful 

programs, such as Alcalde en tu Calle [Major in your 

street] will be linked to provide counseling regarding 

the processes and benefits of entrepreneurship for 

creatives in Querétaro. 

2. Establishing a use of land for creative 

companies

Registering the various types of use of land is an 

important tool for the municipality to have control 

of the City development. By the creation of a specific 

use of land for creative companies, it will be possible 

to keep reliable record of creative entrepreneurs 

present in the territory. It will furthermore facilitate 

the granting of fiscal incentives for the consolidation 

of such companies. 

There is no doubt about the great benefits to the 

creative industry in the state these actions will 

generate. Allowing local talent to develop their 

ideas with greater freedom will foster the creation 

of a greater number of formal jobs and access to the 

guarantees of legally established companies. 

CREATIVE 
QUERÉTARO 
NETWORK

GENERAL PURPOSE:
Strengthen links and articulate collaboration among 

creative assets in order to promote their participation 

in collaborative co-creation and enrichment project 

to benefit the City of Querétaro, its environment 

and population. 

ACTORS:

PROJECT DESCRIPTION:
To become part of the UNESCO Creative Cities 

Network it is essential for the City to acknowledge and 

take advantage of creativity as a strategic sustainable 

economic, social, cultural and environmental 

development factor. Thus, its creative assets need an 

experimental vehicle that can align efforts towards 

objectives for the common good of the City and 

to encourage active participation in the design of 

public policies, programs, development strategies, 

infrastructure, events, initiatives and interventions, 

aligning the City with the Sustainable Development 

Goals of the 2030 Agenda. 

The Creative Querétaro Network is layed out as a 

platform of creative assets not limited to a database 

but manages to create synergies among the assets for 

the particular, local and global improvement in terms 

of development. The first step is to create an “Atlas 

of Creative Assets” within the URL “Querétaro 

Creativo” to position, through a localized geo 

mapping, the local creative industry. This real-time 

platform will allow consulting an updated audit of 

creative assets for commercial and statistical purposes. 

In parallel, a platform will be created for linking projects 

engaged in technology development, research and a 

community of makers, in order to articulate projects 

among organizations, individuals and institutions that 

contribute to solve issues and/or address the needs of 

Querétaro society. In addition, a database of public and 

private entity projects that require products and services 

from the creative sectors will be developed, so that the 

applicants may participate in bids or contests. Finally, a 

network of co-creators will be propagated, which shall 

not only promote the inclusion of projects through 

forums, expos and fairs, but will also disseminate 

training events, workshops and the educational offer, 

all this at a local, national and international level. 
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CITY’S DESIGN 
AWARD

SPEED DATING
OF CREATIVES

GENERAL PURPOSE:
To publicly award independent professionals, offices, agencies, 

enterprises or institutions who contribute to the improvement of the 

quality of life of the citizens through an innovative use of design and 

its strategic implementation.

ACTORS:

PROJECT DESCRIPTION:
The City’s Design Award is a publi recognition to the best practices 

and projects in 8 different categories: gardening and landscaping, 

window dressing, interior design, product design, urban intervention/

restoration, urbanism and space and public equipment. 

The prize awarding ceremony will be held during the International 

Design Biennial of Querétaro.

GENERAL PURPOSE:
Through exchange, development and consolidation of creative projects in the City, from 

networking sessions and coaching with experts or investors. 

ACTORS:

PROJECT DESCRIPTION:
Although they are new dynamics for the design environment in Querétaro, there are 

Speed Dating initiatives in accelerators of companies, such as Mass Challenge Mexico. 

Speed Dating represents a fresh and effective tool to create connections in a short time 

and of great reach, particularly by the mechanics used in meetings in which potential 

mentors, investors and other professionals from related areas, interacting one-on-one with 

entrepreneurs in periods of no more than five minutes. Replicating this model, a mobile 

promotional monthly event will be carried out, open to citizens in each of the Super Hub 

areas and an active group of speed daters will be created to promote strategic collaborations 

that contribute to the development of creative projects.
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MAKER
FAIR 
QUERÉTARO

GENERAL PURPOSE:
To promote creative and financial exchange through 

maker fairs in order to generate innovations and 

interest in Technology development. 

ACTORS:

PROJECT DESCRIPTION:
The maker movement is a global phenomenon 

impacting the future of work, product development, 

education, learning and more. Today there are 

maker fairs in many cities in the planet and they 

have become reference creative hubs for launching 

of innovative technologies, startups and innovating 

research projects. 

Maker Fair Querétaro will be a celebration of 

the local maker culture, a show of invention and 

creativity where technology enthusiasts, designers, 

artisans, repairers, gastronomers, engineers, science 

clubs, researchers, students, artists, commercial 

displayers and fans converge in a family environment. 

Makers will have the opportunity to show their 

creations at a large scale fair at the Congress Center 

and two local fairs in Santa Rosa Jáuregui and Villa 

Cayetano Rubio. 

NOMADIC EXHIBIT
QUERÉTARO SE DISEÑA 

GENERAL PURPOSE:
To promote a public discourse about the place and contribution of 

design in contemporary society, through the display of analogous cases 

that have been successfully carried out a local, regional and global level. 

ACTORS:

PROJECT DESCRIPTION
This project will allow showing material data of the value of design for 

the City, using creative and ludic resources for better understanding of 

the message by the population of the seven municipality locations. 

The expo will be divided into 4 sections:

1

3

2

4

Introduction to Design. - 
Exhibition of the various 
branches of design, its 
origin and evolution. 

Design in the World. - 
A sample of projects 

implemented and 
reported by Design 

Cities that are part of 
the UNESCO RCC. 

Querétaro Design. - 
A sample of local 

projects linked to design. 

Querétaro City of 

Design. - Exhibition of 

projects and progress of 

the Querétaro Action 

Plan as a member of the 

UNESCO Creative Cities 

Network. 
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QUERÉTARO 
SE DISEÑA 
PLATFORM

GENERAL PURPOSE:
Show the constant evolution and interaction of the City through the approach of design, 

posing challenges and solutions to the dynamics of Querétaro’s growing, emerging, inclusive 

and creative society. 

ACTORS:

PROJECT DESCRIPTION:
The “QuerétaroSeDiseña” [Querétaro Designs Itself] platform will be a Web page that will 

allow disseminating and articulating efforts as a creative city. This platform will be divided 

into two major areas:

• Creative City Design Application

This area will show the documents, requirements and attachments deliverable for 

Querétaro’s candidacy as UNESCO Creative City of Design. 

• Querétaro se Diseña

This section will include the locations, creative life and 4 and 20 year projects, as well 

as publishing, analytics and downloads of content generated by creative assets and 

companies. Additionally, a calendar of events with chronological support will be enabled 

for the efficient documentation of each creative process within the UNESCO Creative 

Cities Network. 
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MADE BY 
QUERÉTARO

GENERAL PURPOSE:
To encourage the promotion of products that are designed and manufactured in the City 

of Querétaro by creating the brand “Hecho por Querétaro” [Made by Querétaro], which 

will be a guarantee seal for quality, competitiveness and creativity that local products will 

bear as they meet the attributes and values of the 2030 agenda. 

ACTORS:

DESCRIPCIÓN DEL PROYECTO
Hecho por Querétaro [Made by Querétaro] will be a distinctive seal of quality that will 

boost micro, small and medium companies linked to the creative design industry and will 

provide a display at trade fairs, events, expos and forums, both national and international. 

This project will be carried out in two stages:

First Quarter of 2020: Creation of the seal “Made by Querétaro”. Development of the 

brand manual, interner portal, digital media and a value and attribute guide that products 

must comply with in order to be granted with the seal. 

Second Quarter of 2020: Selection of 50 products and promotion thereof in digital 

media and national and international forums. 

400 products certified with 
the “Hecho por Querétaro” 

seal in four years

GOAL

2021
Selection of 100 
more products

2022
Selection of 100 
more products

2023
Selection of 100 
more products

PROMOTION OF
THE INNOVATION

GENERAL PURPOSE:
To promote the benefit of financing for the 

development of initiatives and creative projects in the 

municipality through the creation of fiscal incentives 

to donor organizations. 

ACTORS:

PROJECT DESCRIPTION:
Since 1994 there has been a payment in kind program 

in Mexico created by the Tax Administration 

Service (SAT), where plastic artists are allowed to 

pay the percentage of their tax obligations by using 

their own works. Also, article 226 of the Income 

Tax Law grants a fiscal stimulus, which consists of 

applying a tax credit equivalent to the amount that 

taxpayers contribute to investment projects in the 

national cinema production, against the income tax 

that they have to pay in the fiscal year in which the 

credit is determined. 

Having the points above as background, this 

project considers building a strategy and preparing 

a technical file in collaboration with the various 

sectors of society, to integrate creative industries, 

particularly design industries, into the Payment in 

kind program of the Tax Administration System. In 

parallel, a regulatory proposal will be built on fiscal 

matters to encourage the creation of fiscal stimuli 

for companies and organizations investing in the 

creation of design spaces and projects. 

Once these incentives have been materialized, the 

Super Hub may act as an administrative figure with 

the possibility of receiving donations in kind for 

the development of creative projects and granting 

receipts for donor organizations to comply with their 

tax obligations. 
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QUERÉTARO 
CREATIVE CITY 
OF DESIGN FLAG

GENERAL PURPOSE:
Encourage the active participation of society in creation processes, to 

achieve identification, appropriation and interest in the transformation of 

the City through design. 

ACTORS:

PROJECT DESCRIPTION:
This initiative contemplates the development and application of the call 

for “DiseñoMiBandera” [I design my flag]. In this contest, students and 

professionals of the design industry may participate to generate the official 

flag of UNESCO Querétaro Creative City of Design, respecting the 

guidelines of the City brand. 

Selection of winners will be by a committee integrated by representatives 

of various sectors of society. 
CITY BRAND, 
OFFICE AND 

TOURISM STORE

GENERAL PURPOSE:
To make of creative projects and products produced in the City one of the main tourist 

assets of Querétaro. 

ACTORES

PROJECT DESCRIPTION:
The Tourism Office/Store will be a space intervened and adapted by local creatives. It will 

serve as a display for the products with the “Made by Querétaro” seal. Products of local 

creative thinkers may become the object of desire for national and international tourists given 

their quality and innovation, thus causing that tourists themselves become ambassadors and 

promoters of Querétaro. 
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I DESIGN 
MY STREET

GENERAL PURPOSE:
To promote the use of design methodologies in 

public space intervention projects. 

ACTORS:

PROJECT DESCRIPTION:
At present there is an initiative in the municipality 

for participative budget, which takes citizens into 

account for establishing priorities of public local 

works. However, application of design tools in this 

initiative may enhance the positive results. 

Yo diseño Mi Calle [I design My Street] is a program 

that takes the strategy of participatory budgeting 

and adopts design methodologies throughout the 

process of intervention of the public space, under the 

following stages:

Analysis campaign development through design 

methodology based on the user to define urgent 

needs to be solved in priority areas in each of the 

7 delegations. 

Issue of the open call for creative assets interested in 

taking part, to generate projects that adjust to a fixed 

budget and that contribute to solving or mitigating 

the issues detected. 

Design of graphic material for appropriate expression 

of the proposed alternatives. 

Citizen voting to define in which project or projects 

is society interested in investing City money. 

Articulation of projects with the institutions 

responsible, defining the final characteristics for their 

implementation. 

CONTINUOUS 
RURAL 
URBAN 
ACTION 

GENERAL PURPOSE:
To promote strategic design projects and initiatives 

that allow the development of multi-sector links, 

improvement of productive activities, sustainability 

of the environmental and habitat and consequently, 

the quality of life of vulnerable rural communities 

and/or urban populations in the City. 

ACTORS:

PROJECT DESCRIPTION:
The strategic design program for the rural-urban 

continuum of Querétaro understands the city as a 

creative body that is not limited to its geographical 

boundaries, but which rather feeds itself and depends 

on networks existing with the rural and metropolitan 

entourage that surrounds it in various highly 

important relationships and interdependent aspects, 

such as: mobility, competitiveness, urban coexistence 

and security, production and provision of food, 

natural resources and environmental services (e. g. , 

access and availability of water), raw materials and 

labor. 

Through a call to designers and creative thinkers 

issued by the Super Node, the presentation of 

projects based on strategic design will be encouraged, 

to address specific opportunity areas between urban 

and rural areas. The winning projects will have a fund 

for their implementation. 

Relevant points to highlight

• The award includes counseling in the development 

of the strategic proposal

• The maximum amount of financing would be 

half a million pesos, but the option for co-financing 

with other public or private institutions is not 

discarded, which would mean more actors involved 

in the construction of broader scope networks in the 

development of proposals . 

• An initial fund of five million pesos per year will be 

enabled, plus management expenses. 

• Third-party evaluators will be invited to select 

the winning proposals, in collaboration with the 

organizers. 

• A monitoring and verification committee will be 

organized, which will monitor both the project and 

financial progress. 
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PARKlets

GENERAL PURPOSE:
To recover urban space for pedestrians, thus 

extending social lige in the City. Also, to provide 

public green spaces by mobile ecological facilities 

in urban areas currently invaded by parking spaces. 

ACTORS:. 

PROJECT DESCRIPTION:
This tactical urbanism initiative will create a 

comprehensive environment where people find 

recreation areas for leisure and coexistence, to 

reach a balance in the distribution of spaces for 

cars, cyclists, buses and pedestrians. 

Parklets are public spaces typically located in central 

areas of the city, of free access for full enjoyment, use 

and permanence by residents, where commercial 

services are forbidden. Its specific structure consists 

of a platform on the pavement, extending the 

sidewalk space to the street itself and locating 

different urban furniture (benches, chairs, tables, 

trash cans, racks for bicycles and plants), although 

they may also have no furniture and be dedicated 

to some specific activity. 

In Querétaro streets and sidewalks represent 

little more than 25% of the total City area, and 

are an integral part of the daily experience. Many 

sidewalks were reduced during the second half 

of the last century to create more space for cars. 

These practice ended with jammed and impassable 

walkways. Furthermore, some residents need to 

travel farther than others in order to be able to 

enjoy a park, a place of leisure or other public 

space during their free times, since these types of 

amenities are not evenly distributed around the 

City. 

Enabling these spaces in the City considers 

collaboration by the San Francisco, California Civic 

Innovation Office for the design of the PARKlet 

operating manual. 

This project proposed by citizens and approved by 

the local government, jointly with the planning 

and development authorities, generates a co-

responsibility process among all stakeholders.

Enabling 10 model 
PARKlets in the Historic 

Downtown. 

GOAL
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GREENING
THE CITY

GENERAL PURPOSE:
To regenerate the urban space and establish an urban network that 

provides natural solutions, where minor interventions connect the large 

green spaces and City elements. 

ACTORS:

PROJECT DESCRIPTION :
Gardens, parks, green areas and trees are key elements in maintaining a 

good quality of life for the residents, promoting physical and emotional 

well-being and reducing stress. The World Health Organization considers 

that green spaces are of the essence for a healthy city, recommending 9 

square meters  of green areas per inhabitant. 

It is essential to design a green infrastructure system that links public 

space, parks and buildings, and strengthens resilience to climate change 

and and brings comfort to the population living in or visiting the City.

Interventions of urban acupuncture with a broad potential to replicate 

throughout the City, such as green façades, sustainable roofs, living roofs, 

green infrastructures, vegetation on the streets, permeable surfaces, 

adapted vegetation, urban forests and seasonal shading will all achieve 

great benefits in face of the evident increase in temperatures. To such 

purpose, it is urgent to prioritize the presence of endemic plant species 

in all the opportunity spaces offered by the municipality to mitigate the 

effects of global warming, not only for human beings but for the entire 

ecosystems that have been destroyed. 

The design of public policies favoring the implementation of this 

project will be proposed, to be implemented in three stages, where 

the mapping of potential spaces, the development of the intervention 

strategy and a call to promote citizen participation and the private 

sector will be considered. 

To increase the current 
green areas in the City, 

in reference to the 
best amount for the 

municipality of Querétaro 
(553 ha).

GOAL
TRADITIONAL 
QUARTERS

GENERAL PURPOSE:
To strengthen community identity, rebuild the 

social fabric and promote social spatial equity by the 

intervention of urban space with the participation 

of citizens, government, private initiative and 

creative sectors.

ACTORS:

PROJECT DESCRIPTION:
The Traditional Quarters program focuses on 

rehabilitation of urban infrastructure and the 

intervention of public space with elements of 

community identity. Citizen participation is 

not limited to intervention; it transcends with 

appropriation of the territory for performance of 

artistic and cultural activities. 

One of the contributions of the creative sector is 

in the promotion of community involvement in 

the design and implementation of this initiative, by 

articulating the various expressions with the use of 

design methodologies. 

Querétaro has 13 barrios (Santa Ana, San Agustín, 

Santa Catarina, La Cruz, El Tepetate, San Francisquito, 

La Piedad, El Cerrito, San Gregorio, La Trinidad, San 

Sebastian, Santa Rosa Jáuregui, Hercules) with unique 

characteristics that may be used for building identity. 

This project contemplates three implementation 

phases:

STAGE 1 (short term): May - November 2019

In this period, the dialogue meetings will be installed 

with residents of the neighborhoods and design 

thinking workshops to learn about the needs, identity 

and the way in which intervention actions will be 

carried out, in collaboration with the Municipality. 

Additionally, surveys will be applied to get statistical 

information. 

STAGE 2 (medium term): 4 years old

Several activities will be carried out, which are 

part of the urban intervention process in the first 4 

Traditional Quarters.

STAGE 3 (long term): 20 years old

After applying the model in the first barrios and 

having a proven methodology, the application thereof 

will be sought throughout the City, to transform 

Querétaro. 

EXPECTED RESULTS: 
• Improvement in the quality of life of the population. 

• Preservation of the cultural landscape, monuments 

and historical buildings, typical gastronomy, traditions, 

art and culture of each barrio. 

• Environmental balance through the correct 

management of ecological resources. 

• Development of creative thinking in the new 

generations, through design thinking. 

• Economic growth based on local consumption. 

4 Traditional Quarters
in 4 years

GOAL
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DESIGN 
AMBASSADORS

GENERAL PURPOSE:
To position Querétaro as one of the main destinations 

for international creative thinkers through cultural 

diplomacy strategies. 

ACTORS:

PROJECT DESCRIPTION:
Diplomacy is a fundamental component of relations 

between countries, although diplomacy is usually 

related to gestures between two nations, at present 

more and more states and even cities design 

international relations programs, whether with other 

cities or countries. 

The design industry in Mexico has currently become 

a great exponent of Mexican culture and Querétaro 

is no exception. The creative agents that develop 

in the City use new practices have also retaken the 

cultural characteristics of the region, thus becoming 

living evidence of everything Querétaro has to offer 

to the world. 

This project seeks to generate a link between creative 

agents, universities and civil society of the city of 

Querétaro, in order to create the “Ambassadors 

of Design” movement. The link will be through 

all educational institutions with design and 

international exchange programs. Students interested 

in collaborating with the project will be given an 

ambassador kit, which will include a guide for 

Querétaro design, as well as a varied set of products, all 

designed in the City. Participants shall commit to act 

as promoters of Querétaro design at an international 

level, engaging in events related to creative industries 

and disseminating the cultural assets of the City. 

URBAN
OBSERVERS 

GENERAL PURPOSE:
To promote participation and reflection of all the inhabitants around the City, with the 

purpose of sensitizing and humanizing the community through urban photography, a 

conscious act of observation and a powerful agent of change that transforms both the issuer 

and the receiver. 

GOAL:
For year 2020:

• To expand the offer of photography workshops and the frequency with which they are 

taught. 

• To carry out picture walks every month and four times a year in other cities in Mexico. 

Hold every year starting in 2024:

• International Urban Observers Festival

• Mobile promotional expo throughout Mexico

• A book with the best pictures of every festival

• International mobile promotional expo

PROJECT DESCRIPTION:
Upon carefully observing what goes on in the everyday life of the environment in which 

people reside, the relationship with the city becomes narrower and deeper. Upon sharpening 

the look, situations or elements that would usually go unnoticed will be discovered. 

Sometimes it is something that has always been there but has not been perceived, and at 

other times you can be witnesses of a fact that barely lasts a moment and will never be 

repeated. 

Urban photography as a photographic genre is one of the most complex. There, 

photographers are only allowed to be anonymous viewers, almost invisible. “Altering” 

reality is not allowed, in order to achieve a better image, much less should reality be 

simulated or organized, unlike studio photography, where many variables can be controlled. 

In Urban Observers the photographer as a devoted spectator generates a solid dialogue 

with the public and that is the root of the project. The plan is to, little by little, sum up 

more disciplines that enrich the exchange of ideas and vision. The activities planned as part 

of this movement are:

• Workshops: urban photography, documentary photography, narrative, storytelling

• Photographic walks

• International Urban Observers Festival

This includes a photography contest (categories: photographic series, individual 

photography and photography taken with a mobile device), expos, multidisciplinary 

debates and conferences, where every year there is a NGO invited to include donations to 

their cause and to link the festival topic with it. 
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Living in the 21st century presents challenges 

that can only be addressed through the strong 

synergy between people, cities and nations. Our 

city, Querétaro, has generated strategies to become 

resilient, taking a path towards the 2030 Agenda and 

considering the characteristics which makes our city 

unique. We have a plan developed, via participatory, 

inclusive and democratic dynamics, that is a national 

model through IMPLAN (Municipal Planning 

Institute) and internationally trough UN Habitat. 

However, we do not want to stop there. As active 

citizens, we recognize the need for networking and 

want its benefits to reach Querétaro. 

We are a city that not just invents but a city that 

also innovates via implementation. Being part of 

UNESCO’s Creative Cities Network will allow 

us to offer our region social transformation and 

environmental regeneration. Because of its central 

location, our city has already been successful in 

attracting dynamic economic growth in industry but 

also in the arts and education. This has allowed us to 

compete at an international level in attracting industry 

and world-class cultural events and institutions. 

This UNESCO designation will strengthen the 

recognition of the creative assets value in the 

process of generating wellbeing and growth in 

By means of this letter please receive a cordial 

greeting at the time that I am pleased to inform 

you the municipal public administration, which I 

am honored to chair, has decided to propose the 

candidacy of Querétaro to be considered Creative 

City of Design by UNESCO, having complete trust 

that joining the Creative Cities Network will bring 

us space to share with other countries the potential 

of our city which is currently one of the main 

economical and innovative engines of the country.

  

The Municipality of Querétaro, extends seven 

hundred sixty square kilometer. It is situated on 

the southeast part of the state and located at the 

geographical center of México. 

The citizens of Querétaro are willing to change 

and participate in the decisions that influence its 

day-to-day development. Our young, creative and 

worker society will canalize its efforts and work 

together to achieve the common goal of becoming 

Creative City of Design. We have full conviction 

that Querétaro is at its ideal moment and want to 

become a model city at a national and international 

level on this subject. 

Taking in consideration its socioeconomic 

characteristics and openness to global trends to propose 

creative solutions to problems the contemporary 

society faces; the City of Querétaro is cataloged as 

our city, fostering the inclusion of design and its 

methodologies in the strategic sustainable planning 

that we dream of. 

It is no coincidence that historically, Querétaro has 

been at the center of significant historical events in 

Mexico as well as important social movements. We 

are convinced that belonging to the UNESCO’s 

Creative Cities Network will help us generate 

and improve new ideas for the city and its larger 

environment, especially for the most marginalized 

sectors of the population. 

For all the above reasons, we appreciate your support 

in helping us achieve this dream. Once Querétaro 

becomes a City of Design, we will be on the path 

to achieving what we have always wanted for our 

city and home, 

Thank s  f o r  b e l i e v i n g  t h a t  QUERÉTARO 

SE DISEÑA.

CONSEJO QUERÉTARO CREATIVO

an active design, development and research source 

for the innovation so that, if appropriate resources 

are destined, it can become a seedbed for innovators 

with high global level impact. 

In Querétaro City we have the will, commitment 

and capability to contribute in the goal achievement 

of the Creative Cities Network. 

For that, concrete proposals will formulate wich 

foster the activities that support and promote 

design and innovation commited to sustainable 

development, according to the UN Sustainable 

Development Agenda 2030 aproved on september 

2015. 

It is essential to implement innovative models 

trough design as a mediator between technology 

and art, ideas and actions, commerce and culture. 

For all the above reasons and fundamentally for 

the contribution we would unquestionably add to 

the Creative Cities Network, trough this missive, 

in representation of the citizens of Querétaro, we 

formally deliver the petition to consider the city of 

Querétaro for the designation as Creative City of 

Design by UNESCO. 

Without any other particular, I reiterate the 

assurance of my distinguished consideration. 

Querétaro, April 10th, 2019

Attentively

“Querétaro lo hacemos todos”

Mtro. Luis Bernardo Nava Guerrero 

Mayor of the city of Querétaro

United Nations Educational, Scientific and Cultural Organization

UNESCO 

Santiago de Querétaro, June 14th, 2019

United Nations Educational, Scientific and Cultural Organization

UNESCO
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